The Marrakesh Treaty: Getting Started. An International Library Workshop

Lithuanian Library for the Blind (LAB)
Skroblu st. 10, Vilnius, Lithuania

September 26-27, 2019
Organized by the Lithuanian Library for the Blind

in cooperation with EIFL, IFLA LPD Section and the
Faculty of Information, University of Toronto, Canada

Programme

Day 1 — Thursday, September 26, 2019

9.30 - 10.00 | Registration and coffee

Chairperson: Emilija Banionyte

10.00 - 10.10 e Welcome and introduction

e Representative of Ministry of Culture of the Republic of
Lithuania

e Inga Davidoniene, Director, Lithuanian Library for the Blind

Part One. The Legal Context

10.10 - 10.45 | Leader: Teresa Hackett

The Marrakesh Treaty: The Basics
e Summary of what the treaty allows, process, current status,
Marrakesh Treaty in Europe (Directive & Regulation)

10.45 - 11.15 | Coffee break

11.15-13.00 | Leader: Jonathan Band

Getting Started Guide - national versions

e Getting Started guide has been customized for national
copyright law, and translated into the local language

e Brief country-by-country overview of implementation for each
country present

e Opportunity for participants to ask questions, seek
clarifications, understand terminology, and to make final
corrections to the national versions

13.00 - 14.00 | Lunch
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Part Two. Getting started with practical cooperation

14.00 - 16.30
with break

Leader: Victoria Owen.

Libraries and the Marrakesh Treaty: regional cooperation
e Practical aspects of requirements for cooperation
e Findings of participant questionnaire relating to holdings,
catalogues, clients, production and cooperation
e Mechanisms for international exchange
e Group work and plenary discussion on establishing a new level
of regional cooperation for Marrakesh implementation

16.30 - 17.00

Tour of the library

19.30

Conference dinner hosted by LAB

Day 2 — Friday, September 27, 2019

Chairperson: Zinaida Manzuch

Part Three. Accessible Formats and Technologies for Librarians

9.00-10.15

Leader: Richard Orme

Accessible formats: overview for library managers
e Helping librarians in making management decisions relating to
different accessible formats; how they help people with
different disabilities, free and paid for solutions.

10.15-10.45

Break

10:45 - 12:00

Leader: Richard Orme

Try out the technology!
e Make an accessible book using free software
e Experience reading accessible books by phone, tablet,
computer and special devices
e Opportunity to share knowledge and ask questions about
formats, software and standards

12.00 - 13.00

Lunch

Part Four. Making accessible resources discoverable - the library catalogue

13:00 - 14.15 | Leaders: Victoria Owen and Luc Maumet
The importance of the library holdings database
e Crucial for discoverability, interlibrary loans and cross-border
exchange
e Agreement on cataloguing/metadata standards is foundational
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Part Five. Getting started — creating the plan for implementation on the ground

14.15 -16.15 | Leaders: Kirsi Ylanne and Sania Battalova
with break
Preparing a training and implementation plan
e Each participant prepares a training and implementation plan
for their home institution, including cross-border sharing with
one other country.
e Participants briefly present their plan to the group.
16:15 - 16:45 | Feedback on workshop
16.45 - 17.00 | Wrap up and closing remarks
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