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Case Study: Mali Koha ILS pilot





This case study was produced in June 2009 – an update from December 2010 is included at the end. 


Project overview


The EIFL-FOSS ILS projects provided an opportunity for evaluation of (and possible migration to) a free and open source software (FOSS) integrated library system (ILS), to promote direct engagement with the FOSS communities of the chosen ILS and lay the groundwork for a mutual support network across the EIFL network for further libraries investigating migration to a FOSS ILS. The projects focused on evaluating one of two FOSS ILS tools with robust and open development and support communities: Koha (www.koha.org/) and Evergreen (www.open-ils.org/). Following a general call for participation in early 2008, several sites were selected that represented a wide range of libraries and regions. Each pilot library participating in the project was invited to participate in an intensive technical training workshop in Yerevan, Armenia, in June 2008. 


Mali Koha pilot


Background and selection of Koha


The Library of the Faculty of Medicine, Pharmacy and Dentistry at the University of Bamako, Mali (FMPOS http://www.keneya.net/fmpos/) is the principal medical library in Mali and holds more than 10000 monographs, and 100 journal subscriptions. Prior to embarking on this pilot, FMPOS did not employ an Integrated Library System. The holdings were catalogued using CDS/ISIS for Windows and thus the database used an ISIS database format, access to which is through WWWISIS. Since there were no public access terminals providing access to the database, the primary access point for users to search the holdings was a printed card catalogue. Abdrahamane Anne was the technical lead for this pilot, supported in his work by the Mali COMBI Consortium Chair, Cheick Oumar Diawara. Only a FOSS ILS that could be obtained and deployed without accruing non-staff costs for the library would have been an option for FMPOS, and they opted to pilot Koha, which has a robust and long-standing history of use in French speaking countries. Since Koha uses MySQL as its database (whereas Evergreen uses PostgreSQL) and Anne had significant Linux systems administration experience and familiarity with the MySQL database server, the choice was relatively simple.





Initial installation


Prior to the installation, Anne checked the Koha email discussion list to identify known issues and solutions relating to the particular Linux environment he was using. He made two complete trial installations of Koha, creating new catalogue records after each, both to ensure that the installation had been successful, and to investigate the cataloguing interface more closely. This led him to develop a more simplified interface for data input later for those who might not be familiar with the full set of MARC fields.


Migration


Although the legacy CDS/ISIS database was not especially large there was no prospect of re-cataloguing the entire collection. Migration was therefore the only option. Anne moved the data from WinISIS into CISIS via the id2i tool, and from there to a form that Koha would see as MARC. Development of the solution took time, but due to Anne's technical capabilities was achievable. 





Enabling access


Without public access computers, FMPOS users would remain dependent upon the paper-based card catalogue, or need to call upon library staff to undertake searches of the database. The solution came via a donation of around 20 used computers, which Anne used as a Linux Terminal Server Project (LTSP) installation, where low-specification terminals draw their computational capacity from a single more powerful PC acting as a server (see � HYPERLINK "http://www.eifl.net/ltsp-howto-guide" �http://www.eifl.net/ltsp-howto-guide� for more details).





Learning points from the pilot


There have been numerous learning points from this pilot. A few may be unique to FMPOS, but most have wider application.


Motivations for investigating a FOSS ILS may be part of a larger set of library objectives and therefore partially dependent upon them.


A single highly skilled staff member can be instrumental in the success of a substantive technological migration; but the converse is that this increases the risks in the future unless knowledge is shared.


Try to match the current skills of technical staff to those that will be required with the new software to minimise the technical challenges.


It is not possible to always anticipate the skills needed for installation – your deployment may need to be tailored to the skills available, even if this does not always produce the most elegant solution. 


Prepare to take advantage of any and all support channels provided by your application’s FOSS community.


Multiple installations of complex systems before real migration enables increased familiarity with the components and steps in the process.


Expect at least one technical pinch-point in any ILS migration which will absorb the majority of the effort.


A FOSS ILS by itself will not resolve all of the challenges in your library, but it can be the starting point in a process whereby innovative new solutions are discovered.


2010 Update


FMPOS has not yet proceeded with full automation. The LTSP described above provided a partial solution but the server was not powerful enough to support a large scale deployment – they now have a more powerful PC to act as the ‘server’. The lack of OPAC terminals should also now be resolvable, as network cables have been laid and Wi-Fi installed. There is still one problem in that sufficient staff are not skilled in cataloguing to proceed quickly with that task, and this being addressed to enable the possibility of full migration. 


For further information on Bibliothèque de la Faculte de Médecinede Pharmacie et d'Odonto-Stomatologie’s Koha activities, please contact Abdrahamane Anne � HYPERLINK "mailto:anne@mrtcbko.org" �anne@mrtcbko.org�.  


For the full length Case Study see 


� HYPERLINK "http://www.eifl.net/system/files/201101/malicasestudy.pdf" �http://www.eifl.net/system/files/201101/malicasestudy.pdf� 
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